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JOINT SCRUTINY TASK & FINISH GROUP 
Project Scoping Template 

 

Topic: Partnership Enviro-Crime Enforcement Contract 

 
 
 
 

Objectives and Key Issues: 

 

In early 2022, a Partnership enviro-crime enforcement contract was signed off 

and mobilised for the sub region. The contract includes foot patrols and overt 

surveillance capability for the purpose of detecting environmental offences and 

taking enforcement action where appropriate against such offences such as 

littering, dog fouling and fly-tipping. 

The contract extended existing provision in Boston whilst bringing in completely 

new capability and capacity to East Lindsey and South Holland. Contractor 

performance is managed in each locality by Enviro - crime Liaison Officers and 

key performance indicators are reported to members through the partnership 

performance management framework. 

An early review of the contractual arrangement together with performance and 

the benefits being delivered/achieved for the Partnership would be helpful. 

 
 

Lines of Enquiry: 
 

- Review the key objectives of the enviro crime contract; 

- Review any performance monitoring that has taken place; 

- Review benefits and achievements to date across the Partnership; 

- Consider any areas for improvement; 
  
 
 

 

 

Standard Areas to Consider 

 

Relationship with Annual Delivery Plan:  

 

 

Financial Implications: Value for Money 
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Witnesses 

 

Internal: Relevant portfolio holder for each partner Council 

 

External: Kingdom LAS Ltd 
 

 

Resources 

 

Liaison Officer: Christian Allen 

 

 

Required officer expertise: Donna Hall, Matt Fisher, David Dodds, Jen Moore, 

Jameela Rawlinson, Jeremy Dodds 

 

Timescale 

Start date: March 2024 

End date: May 2024 

Target ELDC Overview Committee Meeting: TBC 

Target BBC Overview & Scrutiny Meeting: TBC E&P 

Target SHDC Scrutiny Committee Meeting: TBC PMP 

 

 


